[image: image1.png]7O

Greater Lincolnshire
Public Service Compact
working together





Greater Lincolnshire Public Service Compact Action Plan for 2018: Updated Sept 2018
	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Updated after March 18 SG meet
	Updated after June 18 SG meet
	Updated after Sept 18 meet

	To work with GLLEP to support the implementation of their skills strategy
	A Greater Lincolnshire Local Enterprise Partnership (GLLEP) representative to formally report progress to the Steering Group meetings throughout 2018

	Compact Steering Group and representative from GLLEP
	An identifiable link in place between the Lincs Compact and GLLEP to address skills development in Greater Lincolnshire
	Throughout 2018 
	Update given by Clare Hughes of the GLLEP at the Mar SG meeting (see minutes)
	No update given at June 2018 meeting. Next update scheduled for Sept 2018 SG meeting 
	No update given at Sept 2018 meeting. Next update scheduled for  Dec 2018 SG meeting. (Clare Hughes has confirmed that she will attend in Dec)

	To promote working in public service  as a career of choice 
	· Public Service Apprentices to present at the Feb 18 Apprenticeships event
· Task & Finish group established (at March Steering Group meeting) to establish a sub action plan to agree outcomes and actions
· Support the development of attraction strategies for specialist occupations
· Identify and support young people in public service to promote this sector as a career of choice
	Compact Steering Group and young public sector workers
	To be decided at the March Steering Group meeting
	· February  2018 

· March 2018

· Throughout 2018

· Throughout 2018
	· Achieved – see minutes of Mar SG meet

· Group established at SG meet. First gathering (to produce Action Plan) scheduled for early April

· Mooted that third (Aug) good practice event will be themed on ‘Attraction strategies

· Task and Finish Group for promoting the PS established at SG meet. First gathering (to produce Action Plan) scheduled for early April


	Apps Community of Practice (CoP) now established and has met twice. CoP is addressing issues of concern and interest relating to the Apps agenda locally. CoP Action Plan available on Compact web site.

Promo of PS Working Group established (Group’s Action Plan on web site) and group is supporting ‘Attraction Strategies event in Sept
	Apps Community of Practice (CoP) has met three times. CoP is addressing issues of concern and interest relating to the Apps agenda locally. CoP Action Plan available on Compact web site.

Promo of PS Working Group established as ‘task and finish ‘ group and following the ‘Attraction Strategies event in Sept has now ‘finished the task (see event materials on web site). Further work with schools planned by short life working group (meeting in Oct). See also minutes of Sept SG meet

	To promote and develop Apprentice schemes in Greater Lincolnshire (raise the profile of Apprenticeship occupations in the public sector)
	· Increase the number of Apprentices working in the Public Service in Greater Lincolnshire

· Public Service Apprentice of the Year award to be presented


	Member organisations of the Lincs PS Compact
	· The number of Apprentices to be increased by a % amount decided at the March 2018 Steering Group meeting
· PS Apprentice of the Year identified and rewarded
	· December 2018
· August 2018
	In January 2018 a survey taken of member orgs to identify the number of Apps working in member orgs. Outline target for 2018 agreed at Mar SG meet. Progress towards target to be reported at each Steering Group meeting in 2018.

	Consideration of Apps survey data at June SG meeting (see minutes)
	Consideration of Apps survey data at June SG meeting (see minutes)

	Core Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Updated after March 18 SG meet
	Updated after June 18 SG meet
	Updated after Sept 18 meet

	To promote and develop Apprentice schemes in Greater Lincolnshire (share knowledge of Apprenticeship developments within the network)
	Share knowledge of Apprenticeship developments within the Compact network through:

· Good Practice Event in February 2018

· Reports at each Steering Group meeting by East Midlands Apprenticeships Ambassador

	· Facilitator

· Apprenticeship Ambassador


	· Apprenticeships event delivered

· Reports received and published


	· February 2018 

· December 2018

 
	· Event delivered and evaluated (see Mar 18 SG minutes)

· Report provided at Mar 18 SG meeting (see minutes)
	Reports of national and local Apprenticeships developments now scheduled for Apps CoP (rather than SG). Reports available from CoP minutes
	Reports of national and local Apprenticeships developments now a regular agenda item at Apps CoP meetings. Reports available from CoP minutes

	Sharing good practice


	Sharing good practice


	Facilitator with support from all Steering Group members
	4 good practice events delivered in 2018 to address issues of common concern and interest for Compact member organisations.
	February 2018

May 2018

August 2018

November 2018
	· Feb 18 Apprenticeships event delivered

· May 18 (Unis event) planned

· Aug Event (Attraction strategies planned
	May (Working with Academia) event delivered. Sept attraction strategies event now in planning phase
	Sept (Attraction Strategies) event delivered. Nov ‘Celebrating and Planning’ event now scheduled

	To promote improved access to training and funding for training
	Promote shared awareness and facilitate improved access to training and funding for training
	A Compact Steering Group member from the FE community
	At each Steering Group meeting current information relating to improved access to training and funding for training
	Ongoing
	Information relating to the future of ESF funding disseminated by GLLEP rep at the Mar SG meeting (see minutes)
	No further update given at June 2018 meeting. Next update scheduled for Sept 2018 SG meeting
	Update provided by Jenny Riordan at Sept SG meeting (see minutes)


	Additional Enabling Objective
	What will be done (Action)
	By whom
	Outcomes / Indicators
	Timescales


	Updated following March 2018 SG meeting
	Updated after June 18 meet
	Updated after Sept 18 meet

	Liaise effectively with the third sector to promote a coordinated approach to the delivery of public services 
	A third sector representative  to identify opportunities at all Steering Group meetings in 2018
	Compact Steering Group and representation from the Third Sector
	Current relevant information relating to opportunities for the third sector and the public sector to work together effectively in Lincs made available to all Compact member organisations
	Throughout 2018
	Current relevant information relating to opportunities for the third sector and the public sector to work together effectively in Lincs made available to Compact member organisations by third sector reps at the Mar 2018 SG meeting (see minutes)
	Current relevant information relating to opportunities for the third sector and the public sector to work together effectively in Lincs made available to Compact member organisations by Rachel Aylmer of Childrens Links at the June 2018 SG meeting (see minutes)


	Current relevant information relating to opportunities for the third sector and the public sector to work together effectively in Lincs made available to Compact member organisations by Rachel Aylmer of Childrens Links at the Sept 2018 SG meeting (see minutes)



	Liaise effectively with trade unions and staff associations to support education and training at work
	Specific action to be agreed at March Steering Group
	
	
	
	Actions deferred until the facilitator has had the opportunity to speak to reps from UNISON and GMB to establish best way of working with the unions to support education and training at work
	Information about the UNISON Get on at Work scheme disseminated at the June SG minutes – see minutes and also copy of the presentation available for download from the web site


	Further information about the UNISON Get on at Work scheme disseminated at the Sept SG minutes – see minutes

	Raise the profile of the Compact as a vehicle for delivery of the wider skills agenda
	Gather info on skills gaps and then work with organisations to support recruitment 
	Facilitator with support from all Steering Group members
	Identifiable partnerships in place
	Gathering by March 18.

Collaborative work planned March 2018 implemented by December 2018
	Actions deferred. The implementation of this action will be advised by the work of the ‘Promoting the public sector’ task and finish group reports back
	The ‘Promoting the public sector’ task and finish group has an Action Plan (available on web site) including (i) working with schools and (ii) supporting development of effective attraction strategies.
	The ‘Promoting the public sector’ task and finish group has produced an Action Plan (available on web site) including (i) working with schools and (ii) supporting development of effective attraction strategies. The actions described have either been delivered or carried fwd to a short life working group (see Sept SG minutes)

	Consult with member organisations to plan activity for 2019
	Undertake a survey of member organisation
	Facilitator
	2019 action plan informed by member organisations
	Autumn 2018 for consideration by Steering Group in December 2018
	Design of the survey to be considered at June 2018 Steering Group
	Action deferred until Sept 2018 meeting.
	Action deferred and to be addressed at the planned ‘Celebrating and Planning’ event now scheduled for Nov 30th.
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